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Last year, many people complained that 
inspire is taking place in Vegas again. 
And what happens: Microsoft listens to 
the wishes of its partners and leaves 
the desert to move to a digital event. 
Okay, it was not completely voluntary... 

It was not done without jerking. For 
months the uncertainty about what was 
going on with the inspire continued. In 
order to profit from lower prices I had 
already booked a flight - with the result 
that I now have a British Airways 
voucher lying around, which I probably 
won't be able to use as a donation for 
the dwindling aviation industry. 

Then, however, things took off in rapid succession: Microsoft will be holding all events virtually 
until the end of 2021 and thus also inspire was set as a digital event for the first time. They were 
able to build on the experiences of the build, which made the preparation even more chaotic be-
cause some things went back and forth. But in the end I think with a good result. 

Many more partners were able to participate than in the face-to-face event and the costs are sig-
nificantly lower.  

Instead of around 10,000 partners, this time 50,000 partners were registered and while American 
colleagues usually dominate, this year it was "the most diverse inspire ever (Satya)": (as of 
20.7.20 12:15 via participant search): on approx. 11,000 American partners, about 4,000 came from 
India and the UK and almost 3,000 from China, followed by Australia, Germany and Canada with 
almost 2,000 partners. Brazil, South Africa and the Netherlands were also among the top 10 with 
over 1,000 partners. In addition, there were about 8,000 Microsoft employees, making a total of 
almost 60,000 participants. While in the classic inspire the participants are rather executives, 
this time the functions of the participants were also more widely spread. 

Yes, socializing is definitely different and I also miss the meeting with my international col-
leagues. 

But this time I had the pleasure to take a look "behind the scenes" as a speaker. Thus, inspire be-
gan for me weeks before with the preparation of Powerpoints, training sessions with the respon-
sible event agency and 42 team calls. 

To watch inspire we have set up a kind of "private viewing" with Corona distance rules in our of-
fice. So now, instead of sitting in a Vegas stadium, I'm sitting in our office hall with chips and a 
glass of wine, and at least I can talk to some colleagues about what I've heard and seen in the key-
note.  
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The Keynotes, generel statements 

 
 
Gavriella Schuster opened the keynotes and described the virtual inspire as a "big experiment" for 
everyone involved. Chris Weber said with a little self-irony -: "agility and Microsoft are syno-
nyms". 

Of course Corona was a dominant theme. While we are still in a relatively good position in Ger-
many, the economic situation seems to be much more difficult in other countries. In any case, 
Gavriella explained Microsoft's mission "empower every person on the planet to achieve more" in 
the Corona context: "achieve more" might have meant opening new branches last year - and this 
year it's first of all about "reopening" the office: 

 

Accordingly, recommendations on how partners 
and customers can secure their business model 
were at the forefront (because Microsoft can natu-
rally only sell services if partners and customers 
"work"). This was basically about three core topics 
formulated by Judson Althoff: 

Technology is at the center to become resilient 

Purpose driven digital is "differentiation in the 
market" 

Trust & partnership are essential for business 
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In order to stay on top of the jungle of different fast developing technologies, Microsoft has fur-
ther developed the platform MSLearn, where every employee can put together a learning path ac-
cording to his or her needs.  

Regarding "purpose" Microsoft emphasized the role of "diversity & inclusion". Ultimately, "trust 
& partnership" is also related to this: no employee, no partner and no customer should be "ex-
cluded" from Microsoft's services "to achieve more": #ourfuturetogether. 

I think this is also where the IAMCP comes into play: we can develop trust and partnership 
through personal relationships: "we are the platform for growth"... 

In the second keynote, Satya Nadella stressed that the fundamental priorities for Microsoft have 
not changed ("secular trends continue"). It is important to remain adaptable in order to be pre-
pared for challenges like Corona. This is only possible if you are "purpose driven", i.e. if you are 
able to radically (digitally) rethink your business model because you know your goal and can flex-
ibly design the path to it. And it only works if you know and use the new technologies. Microsoft 
calls it "tech intensity: every industry will have to embrace it”. As a reminder the formula for this 
from inspire 2019 

 

 

 
"You become more resilient the better you do." 

Correspondingly, nothing has changed in the central 
slide from last year ("digital feedback loop") and the re-
sulting tasks: in the force field of "employees", "custom-
ers", "products" and "operations", it is necessary to 
carry out optimizations, measure the result of the 
change with data, evaluate it and adjust it on the basis 
of the results. 

 

The "building blocks" from Microsoft are the well-known 
"clouds" 
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As every year, the highlight of the inspire 
keynotes was Brad Smith: 

In the age of contact and travel re-
strictions, he took us on a virtual city 
tour of Microsoft's hometown Seattle. 
Great cinema with powerful pictures! 
When he moves in his canoe, he connects 
the nature around Seattle with the mes-
sage of sustainability and the goal "car-
bon negative in 2030". A visit to the 
Burgermaster, right next to the former 
Microsoft headquarters from the 1980s, 

links the present with the past and is intended to underpin "trust" and "partnership".   

It is fitting that his burger bill is taken 
over by Bill Gates...  

  

 

 

 

 

 

 

Without specifically naming the current 
presidential election campaign, Brad 
Smith addresses America's liberal values 
when he moves to Olympia, the state cap-
ital next door to Seattle, where he makes 
reference to both ancient Greece and the 
liberation of slaves in the USA.  

It wouldn't be the US, it wouldn't be Mi-
crosoft if there wasn't a view from the top 
of the television tower in Seattle ("space 
needle") of the newly emerging Microsoft 
campus at the end: bright future! 

 

And of course it is "show", but he managed to bring back a bit of that typical "inspire feeling".  
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Call To Action 

Part of the "inspire show" is that all actors play "their" role. Satya as the sovereign corporate 
leader, Brad as the representative of the Microsoft core values and Gavriella as the host. So it was 
also Gavriella's task to summarize the Call to Action for us partners. Since Microsoft sees itself as 
a technology platform, she presented the main technologies for FY2020/2021 from Microsoft's 
point of view depending on the type of partner - the situation appropriate from your living room, I 
quote the slides here: 
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Outside the keynotes 

As every time, Microsoft has put to-
gether an exciting mix of sessions. 

In the area of technical innovations, I 
was particularly fascinated by Dan 
Holme's lecture on Project Cortex. The 
idea behind it is to develop Delve into a 
kind of "wikipedia", where the use of 
files by users not only generates a kind 
of wikipedia article but also displays 
the possible contact persons. The latter 
also have the possibility to customize 
the articles manually. This of course 
makes it much easier to use knowledge 
in the company, because the effort to 
find the right contact person and the 
right document is reduced.  

 

This is basically the same principle as the automated "videos" on OneDrive, which are automati-
cally generated from the photos taken. 

In the session "making most of your partnership" the key points of the "partner journey" were 
summarized quite well with links: 
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The AskTheExpert-sessions were also very good because they offered the possibility to ask con-
crete questions to the responsible Microsoft employees. But of course you first had to find out 
which session is the right one for you... 

Also a new format were the community-sessions where the work of the associations like IAMCP 
(as well as WiT, VFI etc.) was presented. Here I had the pleasure to held a session for IAMCP to-
gether with Michiel van Vliet and Sven Mahn about IAMCP activities during Corona. Gavriella 
brought a little taste of "live" into the virtual conference by visiting several of these sessions un-
announced. Of course it made me sweat a little that she showed up in our session, but that's how it 
feels even more like "live". If you consider that it was 6 o'clock in the morning after her time and 3 
o'clock in the afternoon, it became clear that such a virtual conference across all time zones is a 
physical tour de force for all participants... 

 
 
A special "live" highlight, however, was the IAMCP Lounge. A spontaneous idea from our IAMCP 
sharepoint guru Ro Kolakowski brought together up to 125 participants in a teams room: Day and 
night IAMCP members, but also Microsoft people and others from all time zones and continents 
could be met in the lounge. Completely different from the physical booth at the inspire, it was 
also an excellent opportunity to exchange ideas. 
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To sum it up, I can say that the "experiment" virtual inspire has succeeded. 
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